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Town of Antrim 
Select Board Meeting Minutes 

July 25, 2022 
6:00 PM   

 
Board Members Present: John Robertson, Chairman; Michael Ott, Selectman  

Staff Present: Town Administrator, Russell McAllister. 

Others Present: See Attached  

Approval of Minutes 
Mr. Ott made the motion to approve the June 11th meeting minutes. Mr. Robertson seconded the motion. The 
vote was unanimous and so moved.  
 
Resignation 
Mr. Robertson explained that Selectman Tom Davis has resigned from the Board effective July 21st. While 
unfortunate Mr. Ott made the motion to accept the resignation of Mr. Davis from the Board of Selectmen. 
Mr. Robertson seconded the motion. The vote was unanimous and so moved. Mr. Robertson next spoke to 
the necessity of appointing another selectman to fill the vacancy until the local March 2023 election. After 
brief discussion Mr. Ott made the motion to appoint Ms. Donna Hanson as Selectman to fill the vacancy 
created by the resignation of Mr. Davis. Mr. Robertson seconded the motion. The vote was unanimous and so 
moved. Ms. Hanson is to be sworn in on July 26th. 
 
Tax Collector – Property Tax Deeding 
Tax Collector Diane Chauncey briefed the Board on properties that had failed to pay 2019 property taxes and 
were now subject to tax deed. Of the twelve properties only three currently had established payment plans. 
Ms. Chauncey and the Board reviewed the delinquent accounts and total tax amounts owed by owner. After 
review and brief discussion it was agreed that action concerning deeding status of the property will occur 
after Ms. Chauncy sends a Deeding letter to the property owners as required by statute. 
 
Waste Water Solar Proposal 
Messiers Dan Weeks, Jude Nuru, and Tyler Mills of Revision Energy briefed the Board about the solar 
proposal as a means of lowering the electrical costs associated with operating the waste water treatment 
facility (see attached). Historical electric usage was reviewed and used to size the solar installation. It was 
explained that investors will pay the costs associated with construction the solar arrays. The municipality, or 
the waste water treatment facility, can purchase the solar arrays at a discount after 5 years. During those 5 
years of operation under the investor owned solar arrays the municipality agrees to pay for the power 
produced – usually 2 cents below Eversource’s cost per kilowatt hour charge.  The agreement is referred to 
as the power purchasing agreement (PPA). The solar panels have a life span of 40 years. The average annual 
cost of electricity required to run the waste water treatment facility is approximately $31,700. The use of 
solar can reduce those annual costs by approximately $22,400. The Board discussed the proposal with Mr. 
Weeks and in their view they expressed a willingness to continue and asked for a PPA to review and pass by 
legal. 
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InvestNH 
The TA briefed the Board about the program given the ZBA’s recent grant of variances for the Antrim 
Commons project. While the Town may be eligible for a one time grant to cover the additional costs of 
service delivery associated with Fire, Police, and EMS services, the exact amount is contingent on the 
number of eligible apartments available for workforce housing. 
 
Meetings Attended 
Mr. Robertson attended a Swap Shop meeting wherein Fire Chief Gale provided training and orientation to 
the volunteers. Mr. Ott participated in a building walk-through for the Antrim Commons project. 
 
The Board took the opportunity to designate Ms. Hanson as the Selectmen’s representative to the planning 
board with Mr. Ott making the motion to so designate Ms. Hanson as the Selectmen’s representative to the 
planning board. Mr. Robertson seconded the motion. The vote was unanimous and so moved. 
 
Town Administrator Update 
High Street Bridge – NHDoT Cultural Resource Coordination Meeting 
The TA provided minutes of the meeting explaining that the cultural resource aspect of the project was close 
to concluding. 
 
Liberty Farm Bridge – NHDoT Funding Request 
The TA noted that Quantum Engineering had estimated construction costs of approximately $2.9 million 
with $290,000 in engineering service costs. 
 
Gregg Dam 
The TA explained that Quantum Engineering is preparing a grant application for repair of Gregg dam and 
part of the application criteria seeks a funding commitment from the Town. After some discussion it was 
agreed to use $160,000 from the capital reserve fund  for dam maintenance. 
 
Other Business 
None. 
 
Adjourn 
There being no further business Mr. Ott made the motion to adjourn. Mr. Robertson seconded the motion. 
The vote was unanimous and so moved. The meeting adjourned at 2000. 
 
Respectfully submitted, 
 
 
/s/ Russell McAllister  
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