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Town of Antrim 
Select Board Meeting 

Minutes November 14, 2022 
6:00 PM   

Board Members Present: John Robertson, Chairman, Michael Ott, Selectman (via Teams), Donna Hanson, 
Selectman 

Staff Present: Town Administrator, Russell McAllister. 

Others Present: See Attached 

Approval of Minutes 
Ms. Hanson made the motion to approve the November 7th meeting minutes. Mr. Ott seconded the motion. 
The vote was unanimous and so moved.  

Police Department Budget 
The Board reviewed the PD budget (see attached) with Police Chief Brian Lord providing the briefing. He 
explained that the amount of OT increased while total wages decreased. An increase in software and IT 
support as well as increases in fuel were the drivers behind the budget increases. Overall, the budget 
increased $40,360, or 7.19%. 

Prosecutor Budget 
Prosecutor Michael Beausoleil presented his budget to the Board (see attached). He explained that there were 
no changes from last year’s budget. The total amount is $175,362, the same as last year. The case load is 
trending up from 2021, but costs remain flat. Brief discussion ensued. 

Planning Board Budget / Ordinance 
Planning Board members Mark Murdough and John Anderson briefed the Board about the Planning 
Board budget (see attached). Salaries are up over last year, but the inclusion of $15,000 for 
consultant fees, up from $2,200 the previous year, is to cover the cost of a new master plan. 

Mr. Murdough next addressed the Board relative to a proposed change to the sub-division ordinance 
concerning fire protection. The aim of the change is to lessen the financial burden of developers, in 
those circumstances, where fire protection is required, and such fire protection will also benefit 
adjacent properties that are not part of the sub-division. The requirement to install cisterns, or dry 
hydrants as part of sub-division approval remain under the purview of the Fire Chief. Fire Chief 
Gale noted that he was fine with the language and believed it was a fair compromise. The Board 
asked several questions and supported the ordinance. 

Meetings Attended 
Ms. Hanson attended a Planning Board meeting wherein the budget was reviewed along with the 
NH Cooperative Extension Visioning program that will aid the Master Plan. Mr. Robertson attended 
no meetings. Mr. Ott attended Parks a Rec meeting where the briefly reviewed the Shea Field 
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agreement and the Lion’s Club volunteering to make repairs to the dugouts at Shea Field. The group 
also reviewed the Gregg Lake RFP, upcoming work on the gym floor, submitting a grant to have 
murals wrap the outside of the gym building along with developing more adult programming.  
 
Town Administrator Update 
Aiken Building Plumbing Estimate 
The TA provided an update to the lead issue at the Aiken Street property. The lead in the water 
appears to be emanating from the lead solder on the old copper pipes. Harding Plumbing provided 
an estimate of $6,275 to replace the old copper pipes with pex. They will begin the work at the 
beginning of December over the weekend when the building is not in use. 
 
Tax Rate 
The TA provided the Board with the DRA approved tax rate of $27.86, noting that the unassigned 
fund balance amount approved by the Board for tax rate stabilization had been applied. The rate 
breakout by component is listed below. 
 
Municipal  $  9.65 
County   $  1.24 
Local Education $15.52 
State Education $  1.45 
 Total  $27.86 
 
Other Business 
Mr. Robertson spoke to the issue of the Boston Post Cane that was in the safe keeping of the 
Historical Society can be presented to the oldest Antrim resident whom it is believed to be 
Madeleine Klose. He noted that the Greater Hillsboro Senior Services had provided the Town with 
a cane, but that it had their logo on the handle and he felt that the Antrim Post Cane to be more 
suitable. 
 
Non Public Session RSA – 91-A :3 II (a) (c) 
Ms. Hanson made the motion to convene in non-public session under RSA 91-A:3 II (a) (c) to 
discuss an employee complaint and property tax payment arrangements. Mr. Ott seconded the 
motion. The vote was unanimous and so moved. Roll call vote; Mike Ott, yes; Donna Hanson, yes; 
John Robertson, yes. The Board convened in non-public session at approximately 1840. 
 
The Board convened in non-public session at 1840.  
The Board re-convened into public session at 1920. 
 
The Board directed the TA to investigate and resolve an employee complaint about sick leave. The 
TA agreed to do so.  
 
Adjourn 
There being no further business Ms. Hanson made the motion to adjourn. Mr. Ott seconded the motion. The 
vote was unanimous and so moved. The meeting adjourned approximately 1927. 
 
Respectfully submitted, 
/s/ Russell McAllister  



Account Number Account Description Budget 2022 Exp 11/01 Proposed 2023 $ Diff % Diff
01-4210-01-110 PD Salaries 429,140.00             312,937.47             419,000.00                (10,140.00)        -2.36%
01-4210-01-140 PD Overtime 40,000.00               47,762.86               60,000.00                  20,000.00         50.00%
01-4210-01-160 PD Special Duty 2,000.00                 2,025.00                 2,000.00                    -                    0.00%
01-4210-01-341 PD Telephone 7,750.00                 5,725.77                 8,750.00                    1,000.00           12.90%
01-4210-01-342 PD Software MIS Support 16,500.00               12,361.50               32,000.00                  15,500.00         93.94%
01-4210-01-391 PD Dispatch 28,000.00               27,028.25               30,000.00                  2,000.00           7.14%
01-4210-01-392 PD Training 11,000.00               12,156.87               7,500.00                    (3,500.00)          -31.82%
01-4210-01-610 PD Supplies 2,500.00                 2,068.30                 3,000.00                    500.00              20.00%
01-4210-01-622 PD Office Equipment 3,500.00                 3,000.63                 6,500.00                    3,000.00           85.71%
01-4210-01-625 PD Postage 400.00                    141.01                    400.00                       -                    0.00%
01-4210-01-631 PD Repair & Equip 3,000.00                 711.34                    3,000.00                    -                    0.00%
01-4210-01-635 PD Fuel 10,000.00               16,839.89               20,000.00                  10,000.00         100.00%
01-4210-01-660 PD Vehicle Repairs & Maint 2,750.00                 2,388.24                 2,750.00                    -                    0.00%
01-4210-01-681 PD Uniforms 3,000.00                 2,261.36                 3,000.00                    -                    0.00%
01-4210-01-815 PD Dues & Subsrciptions 500.00                    569.44                    500.00                       -                    0.00%
01-4210-01-890 PD General Misc 1,200.00                 1,392.17                 1,200.00                    -                    0.00%
01-4210-01-412 PD Water      -                         -                         2,000.00                    2,000.00           0.00%

                                 Total 561,240.00             449,370.10             601,600.00                40,360.00         7.19%

wages NHRS - 32.58% NHRS - 13.8% NHRS 151,159.37    
Salaries-  Grp II 389,445.00                            126,881.18             -                         Health 148,957.68    
Salaries- Grp I 29,555.00                              -                         4,078.59                 Dental 11,000.00      
Overtime 60,000.00                              19,548.00               -                         Fica/Medi 191.25           
Special Duty 2,000.00                                651.60                    -                         Total 311,308.30    

481,000.00                            147,080.78             4,078.59                 Budget 601,600.00    
Total Budget 912,908.30    

wages Fica/Medi - 7.65%  
Part Time 2,500.00                                191.25                    

Health Blended Rate - Employer Number Cost Dental 1k
Single 800.85                                   2 19,220.40               2,000.00                    
Family 2,702.86                                4 129,737.28             9,000.00                    

148,957.68             11,000.00                  











































Prosecution
2022 Budget 2022 2023

Account # Account Name Request Budget Proposed

01-4154-01-110 Salaries 109290 109290 109290
 

 Benefits 52437 52437 52437

01-4154-01-330 Rent 5,985        5,985           5,985               

01-4154-01-341 Telephone 780           780              780                  

01-4154-01-610 Supplies 1,600        1,600           1,400               

01-4154-01-625 Postage 400           400              200                  

01-4154-01-815 Law Man. Books, Periodicls 3,170        3,170           3,170               

01-4154-01-822 Mileage 1,200        1,200           1,600               

01-4154-01-890 General Miscellaneous 500           500              500                  

4154 Total Prosecution 175,362    175,362       175,362           
Budget to Budget Comparison

$ Change -              
% Change 0.0% Population Weight 0.35

Case Weight 0.65
Budget Sub total 143,662      Mean/Median (1/2) 1

Dublin* 12,500        $12,500 $12,500 $1,042 per yr

Antrim's share 48,371        $51,371 $49,193 $12,298 per Qtr
Bennington 23,747        $23,747 $22,570 $5,642 per Qtr
Deering 15,985        $18,985 $18,183 $4,546 per Qtr
New Ipswich 33,887        $33,887 $32,359 $8,090 per Qtr
Hancock 21,673        $21,673 $20,762 $5,191 per Qtr
Fitzwilliam* 13,200        $13,200 $3,300 per yr

Narrative: 
Code Enforcement
Antrim 3,000          
Deering 3,000          

Antrim - 20.64% Pop / 35.05% Case 33.67%
Benn. - 11.55% Pop / 17.05% Case 16.53%
Deer - 14.97% Pop / 10.75 Case 11.13%
New Ips. - 39.92% Pop / 21.81% Case 23.59%
Hanc - 12.92% Pop / 15.33% Case 15%
* Annual rate 6,000          

2022 2023 Difference ACTUAL
Antrim $51,889 $48,371 -$3,519



Prosecution
Benn. $27,966 $23,747 -$4,219
Deering $19,073 $15,985 -$3,087
New Ips. $36,310 $33,887 -$2,423
Hanc $21,624 $21,673 $48

175362 175362
0



Account Number Account Description Budget 2022 Exp 11/10 Proposed 2023 $ Diff %Diff
01-4191-01-110 PLAN Salaries 22,464.00               21,336.25             26,000.00               3,536.00 15.74%
01-4191-01-320 PLAN Legal 600.00                    -                       600.00                    0.00 0.00%
01-4191-01-610 PLAN Supplies 500.00                    -                       -                          -500.00 -100.00%
01-4191-01-625 PLAN Postage 200.00                    317.04                  350.00                    150.00 75.00%
01-4191-01-641 PLAN Consultants -                         2,240.00               15,000.00               15,000.00 0.00%
01-4191-01-725 PLAN Registry of Deeds 100.00                    29.10                    100.00                    0.00 0.00%
01-4191-01-815 PLAN Dues, Workshops, Publications 4,000.00                 3,245.88               3,500.00                 -500.00 -12.50%
01-4191-01-825 PLAN Advertising 400.00                    460.00                  400.00                    0.00 0.00%
01-4191-01-890 PLAN Miscellaneous 100.00                    599.90                  200.00                    100.00 100.00%

Total 28,364.00               28,228.17             46,150.00               17,786.00 62.71%

Wages Fica/Medi Budget 46,150.00   
26,000.00               1,989.00               Fica/Medi 1,989.00     

Total 48,139.00     



Date:  September 7, 2022 

To:  Town Administrator 

From:  Administrative Assistant to the Land Use Boards 

Subject: Planning’s proposed budget for 2023 

 

Planning’s proposed budget for 2023, as shown on the attached sheet, totals $33,210.00, an 
increase of $4,946.00 (17.4%) from the 2022 proposed budget of $28,364.00.   

The 2023 proposed budget is based on the 2022 budget, modified to reflect actual 2022 YTD 
expenditures and foreseeable 2023 expenses.   

• Salaries increased from $22,464.00 to $26,000.00, reflecting the Administrative 
Assistant’s projected annual salary.   

• Supplies were cut from $500.00 to $300.00, reflecting the actual supplies expense of 
$0.00 during 2022, YTD.   

• Postage increased from $200.00 to $310.00, reflecting the actual postage expense of 
$302.04 during 2022, YTD. 

• Consultants increased from $0.00 to $900.00, reflecting actual payments to Carol Ogilvie 
for services as consultant, YTD. 

• Miscellaneous increased from $100.00 to $600.00, reflecting actual miscellaneous 
expenses of $599.90 during 2022, YTD. 



2. Approval of the application shall be certified by a written Notice of Decision, signed by the 
Cir air i11dicating the date of the approval and any conditions attached thereto, and give11 to 
the applicant within jive (5) business days of the dedsio11. 

3. If any application is disapproved, the grounds for suclr disapproval shall be adequately 
stated i11 the records of the Planning Bmtrd and in written notice given to the applica11t 
within jive (5) business days of the decision. 

F. Notification 

-±-.- Notice of a Design Review or submission of a Completed Application shall be given to all 
abutters, the Applicant, all holders of conservation, preservation, or agricultural preservation 
restrictions, and any engineer, architect, land surveyor, or soil scientist whose professional 
seal appears on any plat submitted to the Board. Notice shall be given by certified mail, 
mailed at least ten (I 0) days prior to the submission. The public will be given notice at the 
same time, by posting at the Town Offices (including the website),!Library and the Post 
Office. aAd fHtbli eatioA iA the (Aewspaper. 

Section VII: General Standards and Requirements 

A. Fire Protection /NEW LANGUAGE/ 

Ready access to an adequate water supply is an essential requi rement for fi re suppression for the 
preservation of life and property. All subdivisions creating one or more additional lots are required to 
address fire protection water supply as follows: 

l . Where water systems are unavailable and water for tanker shuttles is inadequate, the developer 
shall install an appropriate water supply to address the needs of the development as determined 
by the Planning Board in conjunction with recommendations from the Antrim Fire Chief. 

2. Appropriate water supply may include fi re ponds, dry hydrants, or cisterns. Adequacy will be 
evaluated by the number of additional lots created, travel distance from existing water supply, 
housing density, and the intended use of the lots. The Fire Chief will inspect the proposed site of 
installation, approve the appropriateness of the design, and sign off on the final installation. 

3. If the proposed subdivision is in a location where there is a preexisting, unmet need for water for 
fire suppression, the developer may propose a proportional payment in lieu of installing a fire 
pond, dry hydrant, or cistern. If a proportional payment is proposed, the developer must provide 
documentation that supports their request, including the proposed proportional amount, the 
location of natural water sources w ithin 3000 feet of travel distance from the farthest proposed 
lot, the density of existing structures located within 3000 feet of travel distance from the farthest 
proposed lot, a site evaluation from the Antrim Fire C hief, and at least three quotes of fair value 
for installation of a water supply as recommended by the Antrim Fire Chief. 

4. The Planning Board will consider the proposed proportional payment based on any preexisting, 
unmet needs and the additional burden created by the subdivision. If the Planning Board 
detem1ines that the proposed proportional payment is appropriate, then the developer shall post a 
bond payable to the town for the future installation of the water supply. 

5. If there is a suitable water source on si te, the planning board may require an easement to the 
Town for maintenance and access, for which the property owner is not liable. 

6. Subdivisions that are commercial or mixed use will be evaluated on a case-by-case basis by the 
Planning Board with the Fire Chief' s recommendation. 
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Russell
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