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Town of Antrim 
Select Board Meeting Minutes 

October 23, 2023 
6:00PM 

Board Members Present: Michael Ott, Chairman (absent), Selectman, Donna Hanson, Selectman Bob 
Edwards. 

Staff Present: Town Administrator, Russell McAllister. 

Others Present: See Attached 

Approval of Minutes  
Mr. Edwards made the motion to approve the October 16 meeting minutes with edits. Ms. Hanson seconded 
the motion. The vote was unanimous and so moved. 

Library Budget 
Library Trustee, Rick Wood, provided an overview of the library budget for the Board. Wage increases were 
based on 2.8% Northeast CPI for the most available period (see attachment). Maintenance increased because 
of the addition of pest control services and new cleaning contract. Mr. Wood invited Board members to the 
November 11th Flagpole Dedication and the Festival of Trees in December. 

Recreation Budget 
Recreation Director, Celeste Lunetta, briefed the Board on the proposed 2024 budget (see 
attached). Programming costs increased because of community feedback supporting the youth 
fishing derby., egg hunt, and special presentations. Facility maintenance increased $2,500 to 
accommodate tennis court repair and resurfacing.  

Meetings Attended 
Ms. Hanson attended a CIP meeting. Mr. Edwards attended an NHMA class on financial policies. 

Town Administrator Update 
GIS Data Conversion Services 
The TA briefed the Board on a proposal to have CAI convert the Town’s current GIS site from Autocad 
format to a full Geospatial Information System format explaining that it will enable staff to geolocate 
infrastructure assets like culverts, their size, composition, installation date and cost – much like an asset 
tracking program with a spatial component. 

GIS Document Upload Utility & Blue Link Utility 
The TA also noted that the above-mentioned utilities allow things like septic plans and deeds to be uploaded 
to a parcel in the database. Subdivision plans can also be uploaded. The proposals were, at this point, for 
informational purposes. 
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Other Business 
The Board briefly discussed the merits of conducting a compensation study as current pay ranges were 
outdated.  

Ms. Rebecca Hull spoke on the issue of people living in RV’s that is in violation of the Town’s zoning 
ordinances. She asked for all complaints received during the last two years about such violations. She believed 
having this information available to the planning board while they are reviewing the ordinance would be 
helpful.   

Planning Board Vice Chair, John Anderson, briefed the Board and asked them to sign the Complete 
Streets application. Ms. Hanson made the motion to give the TA authority to sign the application on the 
Board’s behalf. Mr. Edwards seconded the motion. The vote was unanimous and so moved.  

Planning Board Chair, Mark Murdough, alerted the Board that there was a Masterplan workshop scheduled 
for November 18th from 9-3pm. The planning board was also considering a TIF district for downtown. 

Non Public Session – RSA 91-A :3 II (b)  
Ms. Edwards made the motion to convene in non-public session under RSA 91-A:3 II (b) to discuss 
employee a candidate for the Road Agent position. Ms. Hanson seconded the motion. The vote was 
unanimous and so moved. Roll call vote; Bob Edwards, yes, Donna Hanson; yes. The 
Board convened in non-public session at approximately 1910. 

The Board convened in non-public session at approximately 1910. 
The Board reconvened in public session at approximately 1940. 

Adjourn 
There being no further business Mr. Edwards made the motion to adjourn. Ms. Hanson seconded 
the motion. The vote was unanimous and so moved. The meeting adjourned at approximately 1945. 

Respectfully submitted, 
/s/ Russell McAllister  



Acct # Account Description Budget 2022 Budget 2023 Proposed 2024 Narrative
01-4550-01-110 Library Salaries 128,369.00 136,071.14 139,881.13 10/11 Per Russ Northeast CPI 2.8

01-4550-01-210 Library Grp Ins - Health 28,688.00 31,269.92 34,084.21 .9% per Town Admin email in 2022, emailed Russ requesting 
town direction on 10/4/2023

01-4550-01-215 Library Grp Ins - Life - as of 10/11, per russ there is no direction yet from selectpersons 
on changes in benefits cost

01-4550-01-217 Library Dental - 
01-4550-01-218 Library Grp Ins - Long Term Disability - 
01-4550-01-220 Library Social Security - 
01-4550-01-225 Library Medicare - 
01-4550-01-230 Library ST Retirement Municipal - 
01-4550-01-341 Library Telephone 1,950.00 4,200.00 4,200.00 Based on average Jan-Aug monthly cost in 2023
01-4550-01-342 Library Software Hardware / Media 1,000.00 1,000.00 1,000.00 Annual Biblionix Cost
01-4550-01-410 Library Electricity 7,500.00 15,000.00 11,000.00 Bases on Jan-Aug average for 2023
01-4550-01-411 Library Oil 5,100.00 9,000.00 9,000.00 Average spends for 12 months for 2023

01-4550-01-412 Library Water/Sewer - 600 800 2022 budget did not account for Sewer, estimate made on mthy 
average of $66/mth 2023

01-4550-01-430 Library Maintenance / Repairs/Cleaning 25,000.00 10,000.00 14,000.00

Reduction for two projects completed 2022 when warrant alloc 
couldn't be completed in time in 2021/ also includes new 
$74/mth-$888/yr Pest Service not budgeted in 2022, also 
reflects replacing existing maintenance company with a new 
cleaning servoce company

01-4550-01-622 Library Copier / Equipment 200 200 400 Average cost increase per month extrapolated through 12 
months

01-4550-01-623 Library Books / Media 500 700 1000 Increase in cost of book prices, increase in both adult and youth 
demand

Total 198,307.00 208,041.06 215,365.34
Change 4.91% 3.52%



Acct # Account Description Budget 2023 YTD Proposed 2024 $ Diff % Diff
01-4550-01-110 Library Salaries               136,071.14          106,179.51           139,881.13 3,809.99            2.80%
01-4550-01-210 Library Grp Ins - Health                   9,610.20              7,403.80             13,779.36 4,169.16            43.38%
01-4550-01-215 Library Grp Ins - Life                      1,000.00                    139.50                     175.00 (825.00)              -82.50%
01-4550-01-217 Library Dental                      1,000.00                    139.40                  1,000.00 -                     0.00%
01-4550-01-218 Library Grp Ins - Long Term Disability                         714.96                    159.80                     204.00 (510.96)              -71.47%
01-4550-01-220 Library Social Security                      8,436.41                 6,451.52                  8,672.63 236.22               2.80%
01-4550-01-225 Library Medicare                      1,973.03                 1,508.81                  2,028.28 55.25                 2.80%
01-4550-01-230 Library ST Retirement Municipal                      8,535.32                 7,148.65                  8,368.35 (166.97)              -1.96%
01-4550-01-341 Library Telephone                   4,200.00              3,082.79               4,200.00 -                     0.00%
01-4550-01-342 Library Software Hardware / Media                   1,000.00              1,200.00               1,000.00 -                     0.00%
01-4550-01-410 Library Electricity                 15,000.00              9,771.99             11,000.00 (4,000.00)           -26.67%
01-4550-01-411 Library Oil                   9,000.00              5,366.37               9,000.00 -                     0.00%
01-4550-01-412 Library Water/Sewer                      600.00                 592.50                  800.00 200.00               33.33%
01-4550-01-430 Library Maintenance / Repairs/Cleaning                 10,000.00            14,241.30             14,000.00 4,000.00            40.00%
01-4550-01-622 Library Copier / Equipment                      200.00                 233.59                  400.00 200.00               100.00%
01-4550-01-623 Library Books / Media                      700.00              1,093.84               1,000.00 300.00               42.86%

Total 208,041.06             164,713.37         215,508.75         7,467.69            3.59%
   

wages NHRS - 13.53%
Salaries- Grp I 61,850.36                                                     8,368.35                 

Month Annual
Health - Single 1,148.28                                                       13,779.36               



Recreation Department Budget narrative 2024 first draft 

01-110 Salaries: This is the director and the Rec Programmer (year-round staff) salaries, Increased with 

3% estimate. 

01-340 Utilities: This is for phone and electricity. I adjusted it in expectation that utilities will only be 

increasing. 

01-413: Chemical Toilets:  Anticipating that the bathhouse will be in operation at the beach, reducing 

the season on portable rentals at Gregg Lake. 

01-650: Recreation Programs: I increased this in response to the community feedback supporting the 

youth fishing derby, as well as other community events. The programs covered in this line include 

supplies for the stand-alone events such as the youth fishing derby, the spring egg hunt, special 

presentations.  

01-610: Supplies: General Office Supplies, and special planned purchases are included in this line, I 

would like to purchase new folding chairs and worktables for the Rec Office.  

01-661: Parks Equipment and Facility Maintenance: I am recommending that we remove the Sports Field 

Maintenance Line and increase this line accordingly. This line funds all routine maintenance and 

equipment purchases, or maintenance would come from this line. Examples: Water at Shea Field, Seeds, 

Fertilizer, Fuel, Bus Repair, Gymnasium Floor, Equipment replacement / improvements. I increased to 

13,000 (From 10,500 combined) to accommodate tennis court repair/resurfacing, Playground surfacing, 

bench repair, and potentially security cameras at Shea Field. Not covered in this line is the labor hours 

and fuel use for Buildings and Grounds employee maintenance of parks.  

01-815: Dues and Memberships: WE are members of the National and State Recreation Organizations, 

We also use this line for our movie license.  

01-890: Miscellaneous: We have been using this for Background checks, and reimbursement of mileage 

and phone. I will reassign my cell phone to utilities.  

01-110: Days of Summer Camp Salary 

01-130: Beach Salaries: This is for the summer staffing at Gregg Lake. We have revenue from Swim 

Lesson registrations and daily use permits to reimburse beach salaries over this amount.  

01-610 Beach: this is for purchases for the seasonal operation of the beach park. I’ve increased in in 

expectation of needing to purchase some new supplies/amenities for the new bathhouse.  

02-652: Home and Harvest: I have removed funding from this line. I support the town donating funds for 

this event, but would advise it be in the same area of the budget as donations to the Grapevine, etc.  

03-650: Sports Field Maintenance: Combined and defunded. 

04-625: Postage: increase slight and modifying the camp mailing. This is 80% mailing for summer camp 

programs.  

Thanks! I look forward to speaking with you on Monday evening, October 23 



Account Description 2023 YTD 2024 $ Diff % Diff
01-110 PKS Salaries 53,766.00            44,293.30            55,500.00         1,734.00         3.23%
01-340 PKS Utilities 2,000.00              838.80                 2,500.00           500.00            25.00%
01-413 PKS Chemical Toilets 3,500.00              3,118.75              3,000.00           (500.00)          -14.29%
01-650 PKS Recreation Programs 800.00                 652.09                 1,200.00           400.00            50.00%
01-610 PKS Supplies 1,000.00              1,528.00              1,500.00           500.00            50.00%
01-661 PKS Equipment and Facility  Maint 5,500.00              3,790.77              13,000.00         7,500.00         136.36%
01-815 PKS Dues & Memberships 1,000.00              562.75                 1,000.00           -                 0.00%
01-890 PKS Miscellaneous 500.00                 754.97                 500.00              -                 0.00%
02-110 PKS Salaries DOS -                       280.50                 -                    -                  
02-130 PKS Beach Salaries 15,000.00            19,576.00            15,000.00         -                 0.00%
01-610 PKS Beach 3,500.00              4,459.28              4,500.00           1,000.00         28.57%
02-652 PKS Home & Harvest 5,000.00              5,000.00              -                    (5,000.00)       -100.00%
03-650 PKS Sports Field Maint 6,000.00              333.29                 -                    (6,000.00)       -100.00%
04-610 PKS Grants 1.00                     -                       -                    (1.00)              -100.00%
04-625 PKS Postage 75.00                   179.52                 100.00              25.00              33.33%

97,642.00            85,368.02            97,800.00         158.00            0.16%

wages NHRS - 13.53%
Salaries- G  42,373.00                                            5,733.07              NHRS 5,733.07         

Health -                  
Dental 1,000.00         
Fica/Medi 4,245.75         

Total 10,978.82       
Budget 97,800.00       

Total Budget 108,778.82     
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