ANTRIM COMMUNITY BOARD
Draft MEETING AGENDA

5:30 - 7:00 PM, Tuesday, April 26, 2022

Antrim Little Town Hall

Activities, (Person(s) Ti
Actions, Agenda Items . lme
Leading) allocated
Outcomes
1. Call to order, quorum Y or N? Appoint Alternates (Chair) 1”
Propose changes + 2. Additions and changes to the agenda and Member check-in (All) 10”
Member news
Read, sum, correct 3. Takeaways + review + vote on March 29th minutes (Chair + All) 6”
as needed, + vote
Quick bio +ACB As
feedback 4. Introduce guests (Al) | | eeded
Review possible | 5. Recommendations to Selectboard for appointing one Alternate 10”
candidates and one Member for a one-year term (All)
6. Developments and ongoing projects, tasks, and issues (AlD)
a. Welcome Wagon
. b. Help from UNH Cooperative Extension — Scott Slattery, Field Specialist
Update, discuss, People’s Service Exch 1 datab £ he G )
docide. and next | € People’s Service Exchange volunteer database from the Grapevine 547
s’teps d. ARPA and NHCF grant possibilities
e. Planning Board Survey for their revised vision statement
f. Establishing and staffing working subcommittees
g. Setting up Zoom for public access and subcommittees?
A
Listen, review 7. Hear in-person comments; review written comments (Chair) neeSed
Develop 8. May work plan and confirm May 24 meeting date (Chair + All) 5”
9. Meeting assessment + adjournment (All) 4"

Total Time = 90”
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