ANTRIM COMMUNITY BOARD
Draft MEETING AGENDA

5:30 - 7:00 PM, Tuesday, January 25, 2022

Antrim Little Town Hall

Activities, (Person(s) Ti
Actions, Agenda Items . lme
Leading) allocated
Outcomes
1. Call to order and determine quorum (Chair) 1”
Propose + agree 2. Additions and changes to the agenda, introduce guests, and ”
on any changes + . . 10
. . Member check-in (Chair +all) )
introductions
Review, revise as
needed, + voteto | 3. Review + vote on November 30, 2021 draft minutes (Chair) 4"
approve
Get filing plans + | 4. March 2022 Election for Board Members - Two 3-yr terms (for
suggestions for Katelyn’s and Gordon’s ending 1-yr terms), one 1-year term (for 10”
people to run as last year of Kat’s 2-year term). Filing deadline is this Friday the
needed. 28th, Who is running for what term? (Chair)
Review, suggest,
next steps, 5. Review of revised ACB Survey #2 (Lesley and Charlie) 20”
possible vote to
approve
Re‘ggg’sstléi‘ge“ 6. Review of suggestions for getting more surveys (Rose and Gordon) 15”
Update, next steps | 7. Update on Welcome Wagon Project (Welcome Wagon group) 5”
Listen, y e?ord’ ask 8. Hear in-person comments; review written comments (Chair) As
clarifying ?s needed
Review, planto | g ' poview of “shoulds” in RSA 678 (Diane) 15”
meet all “shoulds
Set, assign 10. February work plan and meeting date (Chair + All) 5”
Comment, suggest | 11. Meeting assessment + adjournment (AlD) 5”

Total Time = 90”
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