ANTRIM COMMUNITY BOARD
Draft MEETING AGENDA

5:30 - 7:00 PM, Tuesday, May 24, 2022
Antrim Little Town Hall

Activities, (Person(s) Ti
Actions, Agenda Items . ime
Leading) allocated
Outcomes
1. Call to order, quorum Y or N? Appoint Alternates (Chair) 1”
IP\’/[ropose changes + 2. Additions and changes to the agenda and Member check-in (All) 10”
ember news
Read, sum, correct 3. Takeaways + review + vote on April 26 minutes (Chair + All) 5”
as needed, + vote
Quick bio +ACB 4. Introduce guests (All) As
feedback ) g needed
1?31;;‘%?51 2%55 5. Meeting with Scott Slattery from UNH Cooperative Extension on 20"
§*! community vision survey and two-day visioning meeting in fall
survey qUEStIOI’lS
6. Developments and updates on projects, tasks, + issues (AlD)
a. Welcome Wagon
b. Recommendations to Selectboard for appointing 1-2 Alternates
Undate. di and one Member for a one-year term
pcate, discuss, c. Supporting Antrim in the Evening and food truck possibilities "
decide, and next . . i : : 45
steps d. Possible uses of list of Antrim businesses registered by the state
e. Grants for hiring Kristen for Welcome Wagon, database, etc.
f. Swap shop reopening, selectboard liaison, table at Farmer’s Market
g. Establishing a subcommittee to get 150 surveys + 20 interviews by __?
h. Other follow-ups and updates
A
Listen, review 7. Hear in-person comments; review written comments (Chair) nee;ed
Develop 8. June work plan and confirm June 28 meeting date (Chair + All) 5”
What worked + . . »
what didn’t? 9. Meeting assessment + adjournment (All) 4

Total Time = 90”




	Time allocated
	1”
	10”
	5”
	As needed
	20”
	45”
	As
	needed
	5”
	                                                                                                                              Total Time  =  90”  

	      (Person(s) 
	Agenda Items
	       Leading)

