From: Rick&Dawn

To: Rick Wood

Subject: Fwd: Link + attached June 28 ACB Draft Agenda
Date: Saturday, June 25, 2022 2:41:47 PM
Attachments: ACB-2022-June28-Agenda-Draft.docx

EXTERNAL Email: Only open links from TRUSTED sources.

Sent from my iPhone

Begin forwarded message:

From: Gordon Allen <wgordonallen@gmail.com>

Date: June 25, 2022 at 12:33:52 PM EDT

To: Charles Levesque <levesque@inrsllc.com>, Katelyn Goodington
<katelyngoodington@gmail.com>, Lesley Moenter <loo561@gmail.com>, Rick Wood
<rd_wood@comcast.net>, Rose Novotny <Novotny@banknh.com>, W Gordon Allen
<wgordonallen@gmail.com>

Cc: Mark Murdough <themurdoughs@gmail.com>, Kristen V McCormick
<kristenk2911@gmail.com>, Dottie <dottiebauer@gmail.com>, antrim
communityboard <AntrimCB@tds.net>

Subject: Link + attached June 28 ACB Draft Agenda

Hope all is well and to see everyone on the 28th. Here's the link to the draft
agenda. It's in the "Meeting Materials" folder. Please send additions and
changes.

Note this draft proposes ending at 6:45 pm instead of our regular 7:00 pm to

enable attending the screening + discussion of the film made by the Avenue A

Teen Center "Community, Belonging, Place". I've been asked to be on the
panel representing us, but would greatly appreciate it if other Board Members

who are much closer to today's teen scene than me (my kids are in their 40s)
are there to bail me out when I make outdated remarks. It is at the Tuttle
Library from 7:00 pm - 8:00 pm. and part of an Avenue A initiative to find
ways to better connect teens to their communities — so this initiative is right at
the core of our mission to build connections of every kind between

everybody. For more info see https://tb.me/e/2wt8bSO71

PS on the Swap Shop Project — Although almost no one who volunteered last
August was able to volunteer again, we have enough to move ahead and in
particular, Mark Tenney and Rich Hanlon have agreed to essentially manage
it.
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ANTRIM COMMUNITY BOARD 

 Draft MEETING AGENDA 



5:30 – 6:45 PM, June 28, 2022

Antrim Little Town Hall  

		Activities,  Actions, Outcomes

		Agenda Items

		      (Person(s) 

       Leading)

		Time allocated



		

		

1.   Call to order, quorum Y or N?  Appoint Alternates 

       Note adjournment at 6:45 to allow attending Avenue A movie + panel

       on youth and community at Tuttle Library                                       (Chair)



		4”



		Propose changes + Member news  

		2.   Additions and changes to the agenda and Member check-in   (All) 

		8”



		Read, sum, correct as needed, + vote 

		

3.   Takeaways + review + vote on May 24 minutes           (Chair + All)



		3”



		Quick bio +ACB feedback

		

4.   Introduce guests                                                                                            (All)



		As needed



		Plan steps before+ after July 16th  target opening

		

5.  Update on the Swap Shop reopening and plan next steps   (Gordon)



		15”



		Update, discuss, decide, plan, and next steps 

		

6.   Developments and updates on projects, tasks, + issues           (All)

 a.  Welcome Wagon

 b.  Recommendations to Selectboard for appointing 1-2 Alternates

       and one Member for a one-year term                                                   

 c.  Antrim in the Evening food project — food trucks.  Community picnic?

 d.  Charlie’s work on list of Antrim businesses registered by the state

 e.  Grants for hiring Kristen for Welcome Wagon, database, etc.

 f.   Selectboard liaison, table at Farmer’s Market for surveys, etc.

 g.  Subcommittee to get 150 surveys + 20 interviews 

 h. Other follow-ups and updates



		38”



		Listen, review

		7.   Hear in-person comments; review written comments           (Chair

		 

As

needed





		Develop decide

		

8.   July work plan; set meeting date  (Chair can’t make July 26th) 

                                                                                                                      

		5”



		What worked + what didn’t?

		9.   Meeting assessment + adjournment                                                   (All)

		2”



		

		                                                                                                                              Total Time  =  75”  








Gordon Allen
21 Summer St
Antrim, NH 03440
603-588-2742



